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Concept







WHERE OUR
HERITAGE
AND FUTURE
COME

“TOGETHER

NEO TALENT

For over 20 years we have been closely developing
our expertise in the most advanced technological
group in Portugal - Novaoase,
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WWe have learnec
everything about
‘helping companies

e Our mother company has been leading this change for 30 years.
)
@ | From software to complex engineering, from infra-structuring
@ ; fo applications we have learned everything about digital
L (E:)) 1l fransformation. About the several different digital fransformations.




Wie bullt
a, State

of The art
‘talent-
providing
oLUSINess

Adding speed

to knowledge,
acding connectivity
to reliability, bring
agility to reality.
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An
Internarional
capital of
Technology.

Where revolutions
can begin and
Innovations can

be tested.

Where talent flocks

TO a hew economic
reality that has
technology at Its
core.
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Because what the
digital economy
needs Is talent.

(5000 ohe. >
. Proven one.

Nurtured one.
Happy onhe.

e aellver,
FasT. v




FROM
HERE TO




NEOTALENT INSPIRATION BOOK

NEO

TALENT

Nearshore, onshore, everyshore.
Whatever the situation, challenge, opportunity.
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Talent as
the most
valuable

currency of
tThe digital
age.

New platforms, new connectivity, new speed,

‘ eeeeee ponsiveness.
New knowledge, faster organisations,
better places to work.




TALENT

NEO

41

e
\ @
e
@

|

SEEORR.,

E_AIH b0 -

.
i =

Ll <T OU.lp

_IS N = @© O

oz =

<D

)

= m

1IN3TVIO3AN



P
a—
Imm

C

@
s



45

TALENT

\[=0)

I]

X008 NOILVAIdSNI LINITVLOAN




"/

N




In respo
Times We

a respor
D Too.
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NOVABASE

NOVABASE




NEOTALENT NEC OTALENT
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WwWe're Taking resj

as a driver for m

Transiated In a v

That will allow us
|

" dynamic visual s
The identiTy as a
message produc




NECOTALENT

NOVABASE
GROUP COMPANY

NECOTALENT

NOVABASE
GROUP COMPANY

NECOTALENT

NOVABASE
GROUP COMPANY

NECOTALENT

NOVABASE
GROUP COMPANY
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The il
Diversity

‘Cosmos.

We are all different, we all behave different,
we all do different things.
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NEO IDENTITY TALENT
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GROUP COMPANY




NEOTALENT

The responsive
people

NOVABASE
GROUP COMPANY



NECOTALENT
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GROUP COMPANY
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0ld tricks,
future mapping
and new kids on

NECTDTAL
the blockchain.,

The responsive - WE HAVE A TALENT The responsive
people. FOR THAI. people.
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GROUP COMPANY

NEOTALENT

The responsive
people;

y

NEO

TALENT
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Call centers,
emotion management RE

and value delivery. NEOTALENT
WESSIAVE A TALENT
FOR" T HAT.

NECDOTALENT

The responsive
people.
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GROUP COMPANY
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Positioning
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POSITIONING

e have a
talent tor that
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EveryShore is happening with new platforms,
new connectivity, new speed, new responsiveness.

Every Challenge is happening with new knowledge,
faster organisations, and better places to work.
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Neotalent
The responsive
people.
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TALENT

IHE "IN
YOUR
FACE”

PRINCIPLE
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Cut the crap,
Get the talent.
Speed up the game.
Make time for life.
Digital I1s everything.

. Change is the new normal.

Automation Is our
friend. But people are still
human.

IIIIIIIIIII

Caring is for Careers.
Developing for business.

EveryShore Is near.
EveryChallenge an
opportunity.

We never leave
because our work lives
after that.

Influence the
outcome, Increase
the Income.
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To do so, we offer the best talent pool
The Best Methodology

The Best Appraisal

But most of all the means

Responsiveness .

to deliver




NEO-METHODOLOGY TALENT;







LOOP POLICY

S OUR

VERY

OWN ABILIT
10

INDEX

SUCESS



Establishing confidence
through active and bold
knowledge production.
Real fime influencing
the market through

- communication

~and exposure.

METHODOLOGY
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WE USE THE NEOTALENT
TO GO MODEL

Scouters
That look for the best talent
where it grows and
man age our academy
talent pool

Profilers
That analyses business

and makes the right match
Boosters

That oversights talent

carrer and fosters personal

technical and career growth
Connectors

That create the project

dialogue and overview

Talent Overall
Governance —
TO achieve
maximum

project
efficiency
and potential
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WE BUILD A CAREER
DESIGN APPROACH

Exposure
The opportunity to be
seen and recognized
Placing
The opportunity to work
on the best projects
Outlook
The opportunity to
make choices
The assurance
of a career

WITH A BUSINESS
ADVANTAGE FOCUS

Fit
The opportunity to
be seen and recognized
Agility on change
The flexibility to
Improve delivery
Highly specialized pool of talent
The guarantee of
resources back up
The performance
continous monitoring,
tracking, reporting,
and evaluation






1 — 50 years -xperience
and -xpertise of

tech and business
development

2 — EveryShore Talent

5 — Career Activators

4 — Project Loop Policy

5 — The (responsive)
Ability Matrix — cater
for:

Individual choice
Demographics Tech
(R)evolution Client
complexity and
enhancement



ON BOOK

INSPIRATI

We fuel the economy through responsible specialized

workforce development and precise fitting for each project.

METHODOLOGY
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